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Developing Your Volunteer Program

· What is purpose of your volunteer program? Include specific goals.



· What is need for volunteers? (single event or ongoing?)

· What are anticipated (measurable) results?


· What are specific tasks for volunteers?






· How many volunteers are needed?



· What is staff role?


· How will you achieve staff support?



· What resources are needed?



· What is budget for this program?



· What are key dates for program implementation?



· How will volunteers be supervised?



· How will volunteers be recruited?



· What skills and experience are needed?



· How will volunteer prospects be evaluated?



· What training will be required? (For both staff and volunteers)



· How can current volunteer experience be improved?



· What is communication plan?


· What is current volunteer retention rate?


· How can retention rate be improved?



· How will volunteers be recognized?


· How will program evaluation be done?


· What are mistakes to avoid?



· What other planning steps should be considered?


· How can planning process be used to build engagement of program stakeholders?

