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FY 2018-19 Board Evaluation

Evaluation Process

The Michigan West Coast Chamber of Commerce is committed to the highest standards of organizational
governance. Consistent with that commitment, the Board of Directors engages in a continuous process of
self-assessment and evaluation. The evaluation considers how the Board functions as a whole, as well as a
review of the performance of individual Board members.

Board Members were asked to complete a Board Member Evaluation and Engagement Plan at their May
Board meeting and held a tabletop discussion and report-out to share their ideas with the full Board.

Key Findings

All Directors said that they felt that their role and responsibility was clear to them. They all feel that serving
on the Chamber Board is satisfying and rewarding and they enjoy the relationship and connections they
are making. Members appreciate the well-organized meeting agendas and feel Board meetings are a
good use of their time.

Opportunities for Improvement

Based on Board input, we will provide more opportunities to “dig deeper” and facilitate healthy debate on
significant topics. We will also work on developing a Board scorecard that both evaluates the health of the
Board and the health of the Chamber at a high level. We will share additional benchmarking information
about our peer Chambers and explore an online Board portal to manage Board documents.

Additional Board Evaluation

Additionally, our Board Scorecard measures Engagement and Attendance and is used by the Executive
Committee to evaluate individual Board member engagement and if necessary, encouragement. We also
track Board performance by monitoring goal completion on the Board V/TO.
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Board Member Evaluation and Engagement Plan

Name:

The West Coast Chamber is committed to the highest standards of organizational excellence. Your input will help the
Board, and the Chamber as a whole, deliver remarkable service to our business members and community.

The role of a West Coast Chamber Board Member is:

Strategic Thinking / Planning / Advising

e Financial and Management Oversight
e PR Ambassadors/Support in community
e New Member and Sponsorship leads
e Sharing your expertise
2018-19 Wrap-up
1. Is your role and responsibility on the Chamber Board clear to you?
2. Do you find service on the Board to be a satisfying and rewarding experience2 Why or Why not2
3. What works best with regard to how we currently operate our Board meetings?
4. How would you improve the effectiveness of Board meetings?
5. What training could we provide that would be beneficial as a Board member?
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2019-20 Board Engagement Plan

How wiill you contribute in your role as a Chamber Board member next year?

Below are some more specific suggestions for filling your Board role by sharing your Time, Talent or
Treasure to further the Chamber’s mission.

Time

Attend Board meetings and Social dinners

Attend Annual Meeting on September 27

Attend Chamber programs and events

Provide connections for New Member Prospects and Sponsorship leads

Oooooo

Talent

O Provide counsel and professional support to Chamber staff
Provide introductions/recommendations for program speakers
Participate in our Advocacy in Action programs

O
O
O Serve on a Chamber Planning Committee or Focus Group
O

Treasure

O Become a Premier Partner:

o Community Champion ($25,000+)

o Gold Sponsor ($10,000+)

o Silver Sponsor ($7,000+)
O Upgrade dues to Chairman’s Circle Level ($1,500+)
O Purchase Corporate Tables at Chamber events
O Purchase and promote West Coast Cash
O

Additional Comments & Suggestions
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Results: Board Member Evaluation and Engagement Plan
July 9, 2019

Question One: Is your role and responsibility clear to you?

Yes, very clear

Yes

Yes

Yes. Even more clear after few meetings to experience it.

Yes.

It is articulated in the onboarding and in the agenda topics covered at the meetings.

Yes. Encourages area business participation.

Yes and no. Input for future changes and events are a great way to have an impact. | feel most of
the time as a "rubber stamp", as if decisions are already made. This is a huge compliment to
chambers staff leaders who have the vision.

Yes. Wish | had more time to get involved with the chamber events!

Yes. It was explained in orientation.

| think so!

Yes. The roles and responsibilities are very clear and reviewed often.

Yes

Yes

Question Two: Do you find service on the Board to be a satisfying and rewarding
experience? Why or why not?

Yes. It has allowed me to develop good relationships, learn about business in the community.
Somewhat, feel as though it was a bit rubber stamp. Not a great deal of strategic direction.
Yes. Opportunity to meet with other business leaders to share best practices and collaborate.
Yes. Great way to learn about the community and to offer service.

Yes. | have found the organization to receive feedback with a positive attitude. The staff are
positive and embrace continuous improvement.

Yes. Proportionate to amount of time donating/participating in events.

Yes. To be viewed as a leader in the community as an honor. To be a select group of leaders
creates friendships.

Yes. Love the new connections and relationships that have come from Board!

Yes. Great connections and ability to share insights and observe how chamber operates.
Yes. However, some meetings | leave feeling | contributed nothing.

Yes. | am fortunate to witness true progress as the results of our work efforts.

Yes. Great Board and very engaged they provide thoughtful feedback.

Yes. It has been rewarding thus far. | hope to be even more involved going forward.

Question Three: What works best with regard to how we currently operate Board
meetings?

Good networking time, balance between work, business and social.

Efficient and informative.

Less postcards! In the last few years, we have done a better job of getting the Boards input.
Agendas in advance of meetings and collection of input and ideas during meeting.

Holding at various Board of director company sites with increased meeting time by 30 to 60
minutes for tours and shared business strategies.

They flow well, have great content.

Organized, like Board packet ahead of time electronically this helps know agendas and to read
minutes.

Efficiently working through business items, spending time on feedback sessions, sending packets
ahead of time.
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Organize meetings with review then brainstorming then closing.

Structure! Well planned and finished on time. Everyone is engaged and that's critical.
Not applicable.

Setting the agenda prior to the meeting is very helpful.

Great succinct meetings. Good briefing packets.

Question Four: How would you improve the effectiveness of Board meetings?

No immediate suggestions, however good content engagement never hurts.

We have gone over some topics is there opportunity to dig deeper?

| tend to be in favor of every other month meetings. Board service should be enjoyable and not a
burden. Format of meetings is efficient and productive.

Facilitate healthy debate on significant topics before a vote. Pull out the pros and cons.

Dash Board with an executive summary.

Increase frequency of meetings off site. Maybe a guest speaker?

Not sure how to answer that.

Key in on topics prior: Even though are on agenda email note is appreciated.

Less people, more impactful conversation.

Less minuscule detail review of financials. Purposefully insure Board members to work together in
small groups on specific projects outside of Board meetings and then report out at meetings.

Not applicable.

Nothing at this time.

Question Five: What training could we provide that would be beneficial as a Board
member?

Each Board member should have a financial and governance primer, which we do.

| don't feel as though training is needed.

Can you compare our chambers results versus other leading chambers?

More clarity on staff roles so we can refer the right person. (I know but | am not sure others do)
Additional demographic details on membership makeup.

EOS additional training on process time management.

Smaller group discussion at the beginning of a term. 1) give an overview, 2) best way to get
involved during meeting.

Maybe use videos? Maybe of high, level bullet points in packets.

Not sure.

How to be a good member "training" as well as review things like bylaws on occasion?
Budget info before they start.

We have some subject matter experts on the Board. Possibly some 30-minute sessions on lessons
learned on their journey.

Additional comments

More focused updates from ex-officios

Top three for financials including wins/struggles

New member feature such as restaurants and retailers

Training for new members in packets? Use Dropbox to house Board documents
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