Garland Chamber of Commerce
2017 Board of Directors Annual Self-Evaluation

Please help us assess your role on the Board by completing the annual self-assessment below. Please complete by Dec. 14
and return to karina.olivares@garlandchamber.com.

GOVERNANCE No Not Sure

I understand the stated purpose of the Garland Chamber.

I understand the policies, procedures and organizational structure of the Chamber.

I understand what goals the Chamber intends to accomplish through its strategic plan.

I support the Chamber’s mission, vision and values.

I am knowledgeable about the organization’s annual programs and services.
FINANCES Yes | No = NotSure

I understand the organization’s budget.

I understand the Chamber’s multiple funding resources.

I understand the organization’s monthly financial statements.

| am aware that the Chamber is audited.

I am aware that all funds received, the checkbook and financial reports are prepared by separate CPA firm.
BOARD MEMBERSHIP Yes ‘ \[o} Not Sure

I understand my role as a Board Member.

I believe that | fulfill my role as a Board Member to the best of my abilities.

I understand my fiduciary responsibility as a Board member.

I am aware that | am insured under Directors, Officers & Organization Liability Insurance.

| know each member of the Board.

I know my Board efforts advance the mission, vision, values and goals of the Chamber.

I know the Board selection process is transparent and ensures effective leadership succession.

| participate in Board meetings.

I act as a good-will ambassador for the Chamber as a board member.

I find service on the board to be a satisfying and rewarding experience.
LEADERSHIP Yes ‘ N[o} Not Sure ‘
I have a good relationship with the CEO.

My relations with Chamber staff are professional and collegial.

The Board Chair guides the meeting effectively and timely.

The monthly board reports are clear and timely.
QUESTIONS

What opportunities for improvement would you recommend?

What innovative ideas do you have to make Chamber operations or programs more effective?

Board Member Name: Date:




