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Winter Board of Regents Agenda

November 13, 2025
12:00 p.m. EST

I Welcome and Approval of Minutes Kathi Roetter, IOM

1. Staff Update Institute Staff
e Registration Numbers and Process

1. Recruitment Updates Kathi Roetter, IOM
e ABNYR List
o Targeted State Recruitment
e Storytelling: Application of Operational Knowledge

\A Committee Updates Kathi Roetter, IOM/Board Members
e Fundraising/Merch (Megan, Adrian, Katie, Rudy)
e Day1

o Brunch and Golf (Tara, Dexter)
o Registration/IOM Expo, Kickoff, and Opening Welcome (Nikki, Tara, Gary, Megan, Bree,
Britain, David)
Lunch Table Topic Discussions (Bree, Dexter)
Industry Consultations (Gary, Chris, Nikki, Tara)
Class Experiences/Dinner (Nikki, Chris)
Association Focus (Adrian, Megan, David)
Faculty/Volunteer/Staff Dinner (Adrian)
Bonus Session

V. Other Business/Adjournment Kathi Roetter, IOM
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