
 

 

Winter Board of Regents Agenda 
December 10, 2025 

12:00 p.m. EST 
 

I. Welcome and Approval of Minutes                               Kathi Roetter, IOM 
  

II. Staff Update                                 Institute Staff 
 Final Enrollment 

 
III. Committee Updates and Final Details      Kathi Roetter, IOM/Board Members 

 Class Advisors (Chris) 
 Brunch (Tara) 
 Golf (Dexter) 
 Welcome video (Nathan) 
 Gentle Ben’s (Nikki) 
 Class Experiences/Dinner (Nikki, Chris) 
 Association Event (Adrian, Megan, David) 
 Faculty/Volunteer/Staff Dinner (Adrian) 
 Bonus Session (Adrian) 

 
IV. Other Business/Adjournment                    Kathi Roetter, IOM 

 

 


