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Chamber of Commerce
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Chamber Committees and their Purpose Statements
The Chamber’s four divisions have committees and councils who work to accomplish the work plan for the year and the short-term and long-term strategic goals of the Chamber. Those divisions are: Economic Development, Membership Development, Organizational Development and Community Development.
ECONOMIC DEVELOPMENT

Tourism Development Council
This Council is an arm of the Chamber. It is an 18 member council that meets every other month unless otherwise deemed necessary by the Council. The Council  governs the  expenditures of the portion of the local Hotel Occupancy Tax (hereinafter referred to as HOT funds) provided to the Council by contractual relationships between the Chamber and Aransas County, the City of Rockport and the Town of Fulton. These expenditures provide a coordinated, professional advertising and promotional program to make Aransas County and the Rockport-Fulton area a travel destination. This Council oversees activities such as the annual Spring Fling Outdoor Media Event, the Hummer/Bird Celebration and the Project Springfield Meeting Business Committee. 
Small Business Council “Business Builders”

The Small Business Council sponsors a variety of educational and fun events, workshops and forums that assist small business members in their overall performance and ultimately the business-climate of our community.
Economic Development Council
The purpose of the Economic Development Council (EDC) shall be to encourage, promote, and assist in economic development in Aransas County. The EDC shall facilitate the location or relocation of industries, manufacturers or other businesses, also enhancement and expansion of existing businesses. The EDC shall conduct all necessary research and data gathering to assist potential clients in making a favorable decision regarding location in Aransas County. The expansion of the local tax base and the creation of new jobs shall be a primary goal of EDC. The EDC shall work closely with all governmental entities to keep them apprised of inquiries and developments and shall have an ongoing campaign to educate and inform the public of the necessity of Economic Development.

MEMBERSHIP DEVELOPMENT

Bay Blazers

The purpose of the Bay Blazers is to promote new membership and networking opportunities to retain members thereby providing the necessary financing to support the Chamber and its action plan. Some of the activities of the Bay Blazers include coordinating and attending ribbon cuttings, groundbreakings, dedications, grand openings. The Bay Blazers also coordinate the Business Showcase Event and the Rockport-Fulton Night at the Hooks Game.
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ORGANIZATIONAL DEVELOPMENT
Finance Committee
This committee is responsible for the fiscal integrity of the Chamber. This committee monitors the Chamber’s finances, reviews the annual budget before Board approval, reviews and approves budgets for each program and activity. It advises the Board of Directors as to the Chamber’s future financial needs and develops proposals for meeting those needs. 

Building Task Force

This task force was formed to find a viable solution to the building needs of both the Rockport-Fulton Chamber of Commerce and the Visitor’s Center. This task force is taking a strong leadership role in solving this ongoing issue on how to finance and construct and where to locate. This issue is complex and needs focused attention.

Fundraising/Special Events

Plan and help organize both the Annual Banquet held in July and the Chamber Christmas Luncheon. Both events need to be fun and successful. 
Rockport Seafair/Sea-A-Bration
A sea-themed fun festival that features Live Entertainment, over 120 vendors, Gumbo Cook-Off, Seafood Cooking classes and demonstrations, a big carnival, education about the coast, a big parade and so much more. Seafair also oversees a pre-event party titled “Sea-A-Bration”. 
COMMUNITY DEVELOPMENT

Education Committee

This committee strives to bring the community and schools together by acting as a liaison between the business and education communities. It is developing a plan for engaging Chamber business members to support our public education process. It’s activities include sending student representatives to our legislative day in Austin to be honorary pages, coordinating speakers in schools during the Hummer/Bird Celebration and Career Days at the high school.
Government Affairs

The purpose of the Governmental Affairs Council is to make a difference in government at the local, state and national level. They plan and participate in Aransas County Day in Austin and the Washington, D.C. Fly-in. 
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Leadership Aransas County (LAC)
Leadership is designed to increase the knowledge of the future leaders of our community through a nine-month program covering all aspects of our community. Upon graduation, members serve as a growing leadership base for the Chamber and the community as a whole. 

Leadership Aransas County Alumni Association 

The Alumni Association is made up of all graduates of the Leadership Aransas County Program. It meets regularly with socials to issue forums. It’s purpose is to keep the graduates active and informed about community activities.
Youth Leadership Conference

The purpose of the conference is to train our youth about our community and its makeup. At the end of the conference, students come away with a feeling of importance and how very important they are to our community.

Environmental Committee

The purpose of the environmental committee is to bring continuity to the Board of Directors in terms of the environment. The committee’s goal for the year is to identify public birding areas throughout Aransas County and do the necessary approval process to governmental entities, property owners, etc.

