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Welcome and Introductions
9:00 a.m.

LAC Alumni President Steve Berger

Deciding to Run
9:15 a.m.

LAC Alumni Karen Mella
- Creating Your Kitchen Cabinet

- “KEY” Message

- Research/Strategy

- Timing

- Budget  
Starting the Campaign 
10:30 a.m.

LAC Alumni Richard Bianchi (County Attorney)

- Appointment of a Campaign Treasurer
- Fundraising
- Making your Announcement

- Signage

Finish Strong – “Winning” 
1:00 p.m.

Former Mayor Todd Pearson

Questions & Answers
1:45 p.m.

Moderator: LAC Alumni Robin Martin
Panelists: Betty Stiles (Rep. Party Chair), Dennis Carnes (Dem. Party), 

LAC Alumni Peggy Frieble (County Clerk), LAC Alumni Pam Heard (District Clerk)
Adjourn 
2:00 p.m.
