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Dear Business Leader,

Why Pakistan? That is the title of this report and the question we seek to answer in  
the pages that follow.
 It has been ten years since the founding of the U.S.-Pakistan Business Council 
(USPBC). In the first part of the last decade there were some significant successes, 
but as of now the Pakistan environment for U.S. and multinational businesses still seems  
challenging. I write “seems” deliberately, because appearances here do especially belie 
realities. Beneath the headlines, the opportunities are real indeed. And one of the easiest  
mistakes to make in international business today would be to discount them and to 
write Pakistan out of your strategy for growth.
 The USPBC has worked hard these past ten years in establishing the basic conditions  
necessary for robust commercial engagement between U.S. businesses and Pakistan.  
It has advocated fiercely on behalf of the private sector with both governments and  
labored diligently in pursuit of a business-friendly commercial environment in Pakistan.  
Some changes remain beyond our current grasp, but the USPBC will use the opportunity  
of its tenth anniversary to rededicate itself to promoting those policy, security, and 
infrastructure changes that are still unmade.
 While U.S. companies have been committed to Pakistan for over six decades,  
the opportunity presented by the country is finally maturing. Pakistan is a young, 
growing nation with an increasingly large and sophisticated domestic consumer market.  
The country’s economy has grown sixfold over the past three decades, and the 
government is committed to a seven to eight percent economic growth rate in the coming  
years. That’s crucial since Pakistan’s population is expected to overtake that of both 
Brazil and Indonesia, making Pakistan the world’s fourth-largest country by 2050.
 So, why Pakistan? Because the time to start is now.

Best wishes,

Miles Young
Chairman, U.S.-Pakistan Business Council
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Dear Colleagues,

Ten years ago, a group of farseeing businesspeople saw a historic opportunity to 
strengthen bilateral commercial relations between Pakistan and the United States of 
America. The U.S.-Pakistan Business Council (USPBC), an organization composed  
of small, medium, and multinational companies that export to and invest in Pakistan, 
was the result of their efforts.
 The USPBC has maintained an ongoing and active role in promoting private sector 
engagement in Pakistan and the establishment of a social, economic, and political 
environment conducive to American companies operating or exploring business 
opportunities in Pakistan. The USPBC has advised the U.S. and Pakistani governments 
on a range of issues crucial to the private sector, led trade delegations, negotiated on 
behalf of commercial interests, and generally fostered high-level dialogue between and 
access to decision makers in the U.S. and Pakistani governments.
 The U.S. Chamber of Commerce strongly supports the efforts of the USPBC to 
strengthen the bilateral commercial relationship between the U.S. and Pakistan. Our 
companies are eager to work with government officials of both countries to deepen  
U.S. private sector engagement in Pakistan.
 We are very proud of our achievements over the past decade, and I wish the USPBC  
continued success in pursuing its primary mission: strengthening the commercial 
relationship between the U.S. and Pakistan by fostering a business-friendly environment  
for U.S. companies there.

Sincerely,

Myron Brilliant
Senior Vice President, International Affairs
U.S. Chamber of Commerce
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Location
Pakistan sits in the heart of Asia, on one of the 
world’s most important trade routes. Pakistan is 
the gateway to the energy-rich Central Asian states, 
financially liquid Gulf states and economically 
powerful Southeast Asian tigers. The country offers 
maritime traders a vast coastline while strong bonds  
with Middle Eastern and South Asian nations 
permit investors to tap many services and facilities 
without duty.

Population and workforce
Pakistan is the giant you haven’t considered.  
One hundred ninety million people call the country 
home, making it the sixth most populous nation 
on earth. It is a young nation. Sixty percent of the 
population is under 30 years of age, and with a 
birthrate more than 60% higher than the regional 
average, the nation will not face the problems of  
a graying society for decades to come.
 Pakistan fields a labor force of 55.8 million 
people. The largest chunk of this population —  
44% — is in the agricultural segment, but that is  
sure to decline as 3% of the rural population moves  
into the cities each year, hungry for improved life-
styles and opportunities. 

Growing consumer spending 
Pakistani consumers love to buy foreign brands —  
especially recognizable ones — as local products 
are believed to be of inferior quality. Naturally, this 
drives a strong and growing demand for imported 
products. The appetite for foreign goods led the 
government to open its markets in 2011 by allowing 
an additional 7,000 products to be shipped from 
India. Western companies are also doing well in 
many market segments, from value-priced mass 
products to exclusive outlets for wealthy urbanites.

Economic growth
While Pakistan still reels from the global economic 
crisis, its own economy ought to see moderate 
growth in 2012. Medium-term growth will be 
considerably stronger. Real GDP is expected to rise  
by 3.8% this year, and most of the growth will be 
concentrated in the industrial and service sectors.  
In 2013 and through the end of the decade, 
Pakistan expects to produce 5% annual growth, 
but high inflation remains both a worry and a drag 
on the economy. U.S. imports from and exports to 
Pakistan declined during the financial uncertainty, 
as did foreign direct investment from the U.S. 
However, the rates are once again climbing.
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Market and business conditions
The capital markets may still be developing, but 
Pakistan is working with the Asian Development 
Bank to improve market infrastructure and the 
regulatory environment. Liberal foreign exchange 
laws, import duties, and policies on the repatriation 
of profits, capital gains, and dividends all combine 
to make Pakistan attractive to corporations and 
shareholders.

Developing infrastructure
Pakistan’s well-established infrastructure includes 
comprehensive road, rail, and sea links as well as 
reliable telecommunications and up-to-the-minute 
IT services. Businesses enjoy modern company 
policies and a long-standing culture of proper work- 
place behavior and ethics. 

Government initiatives 
The Government of Pakistan wishes to encourage 
development in Pakistan. To do that, it established 
a 9 Point Plan to enhance productivity, efficiency, 
and competitiveness in different sectors.  

•  Social Development

•  Industrial Competitiveness

•  Macroeconomic Stabilization

•  Agriculture

•  Capital Markets

•  Institutional/Administrative Reform

•  Energy

•  Human Capital Development

•   Public-Private Partnerships for Infrastructure

Ample opportunities
With proven oil reserves of 289 billion barrels and  
seven newly discovered gas fields, modest current  
production, low customs duties, and high govern-
mental ambitions for the energy sector, the 
petroleum industry represents a major opportunity. 
 So does agriculture, the industry that employs 
44.5% of the available workforce. Pakistan is one 
of the world’s largest suppliers of several staple 
crops and is itself a major consumer of such things 
as ghee, apricots, cotton, and milk. 
 Pakistan boasts substantial mineral reserves, 
and opportunities exist in mining for coal, granite, 
marble, semiprecious gems, chromite, dolomite, 
gypsum, limestone, sulfur, and rock salt.
 The growing service sector in Pakistan accounts 
for just over half of the nation’s GDP. Moreover, 
the sector draws upon a large pool of professionals, 
many of whom have substantial international experi- 
ence. The Government of Pakistan understands the 
immense opportunities present in the service sector 
and has responded with aggressive privatization of 
telecommunications, utilities, and banking.
 The IT industry enjoys governmental support 
and facilitation as well as an openness to foreign 
investors. There are over 75,000 IT professionals 
in Pakistan, and many local IT companies see 
revenue growth of about 30% per year.
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About the  
U.S.-Pakistan  
Business Council 
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The U.S.-Pakistan Business Council (USPBC) repre- 
sents over 25 U.S. businesses with investments 
and operations in Pakistan. The USPBC believes in  
the prospects for growth in Pakistan and, through 
its efforts in both the U.S. and Pakistan, works 
toward the establishment of a commercial environ-
ment in Pakistan supportive of economic and social  
development. The U.S. private sector, acting as 
investors, employers, vendors, and advisors, plays 
a crucial role in fostering Pakistan’s economic 
and social growth. Increased engagement leads 
to greater investment that, in turn, enhances both 
economic development and bilateral relations.
 The USPBC, an affiliate of the U.S. Chamber  
of Commerce, provides a national forum for 
dialogue on economic, commercial, humanitarian, 
and political issues of interest to American 
companies with current or potential interests in 
Pakistan. The USPBC maintains close relationships 
with leading business organizations in Pakistan as 
well as senior government officials in both the U.S. 
and Pakistan. In the U.S., the USPBC sponsors  
a slate of task forces dedicated to providing policy 
recommendations to both governments. 
 In 2002, geopolitical realities made it urgent  
to deepen the commercial relationship between  
the private sector in the U.S. and the Pakistani 
people. Ahmet Bozer of The Coca-Cola Company, 
the USPBC’s first chairman, along with executives 
of NetSol Technologies, PepsiCo, and Sweetwater 
International, brought together a group of 
companies eager to improve conditions in Pakistan 
and strengthen the ties between that nation  
and the U.S. 
 Over the ensuing ten years, the USPBC has 
been a consistent advocate for our members and 
for the private sector in general.
 The USPBC has used every opportunity to  
provide Pakistan with our members’ perspectives 
on policies to stimulate the country’s private sector 

growth and enhance its investment environment. 
We have assisted companies with the challenges 
posed by Pakistan’s investment policies, and we 
have made clear that achieving a level playing field  
and fair treatment across the board in Pakistan 
sends a positive message to current and prospective  
foreign investors.
 The USPBC has advocated for increased 
dialogue on bilateral economic partnership and has  
reached out to both the U.S. and Pakistani govern-
ments and to their elected officials on policy issues 
for U.S. firms in Pakistan. 
 The USPBC has urged the U.S. Government 
to bolster U.S.-Pakistan commercial engagement. 
Such engagement creates new opportunities  
for U.S. businesses, long-term economic growth,  
jobs, and prosperity in both countries. The USPBC  
has strongly supported the U.S.-Pakistan Strategic 
Dialogue, especially high-level discussions on eco- 
nomics and finance, energy, and market access.
 The USPBC has supported efforts to obtain 
passage of U.S. foreign assistance legislation that  
signals the commitment the U.S. has to ensuring 
Pakistan’s long-term prosperity. We have urged 
the U.S. Agency for International Development 
(USAID) to develop a more robust private sector 
strategy and pursue projects that have economic 
impact and are tied to business activities in  
the region.
 The USPBC has strongly supported discussions 
led by the Office of the U.S. Trade Representative 
with Pakistani officials under the U.S.-Pakistan 
Trade and Investment Framework Agreement.  
We have long advocated for a review of U.S. trade  
policy toward Pakistan as well as passage of legisla- 
tion creating reconstruction opportunity zones to 
promote economic development in Pakistan.
 USPBC member companies have been highly 
engaged in corporate social responsibility initiatives 
in Pakistan. The USPBC and the U.S. Chamber  

Page 12



of Commerce’s Business Civic Leadership Center 
led efforts to mobilize private sector resources  
and response to the 2010 floods emergency.  
We also assisted internally displaced persons  
in 2009 and provided assistance to victims of  
the 2005 earthquake.  

Throughout it all, the mission of the USPBC  
has remained the same.

We exist…

To enhance trade between  
the U.S. and Pakistan and  
promote bilateral economic and 
business relations at the highest 
level of leadership in both  
countries through policy  
recommendations and access  
to senior government leaders,

To promote a competitive Pakistani 
market by improving the country’s 
investment and regulatory climates,

To strengthen intellectual  
property rights and enforcement  
in Pakistan, and

To bolster cooperation among  
important organizations dedicated 
to promoting the interests of the 
U.S. private sector.
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The business  
climate in Pakistan
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Overview
Pakistan is the sixth most populous country in 
the world and is second only to Indonesia among 
majority-Muslim countries. It sits at a geographical 
crossroads and boasts a large English-speaking 
population. Despite its advantages, however, 
Pakistan is still far from realizing its potential.  
It faces many destabilizing challenges, only  
some of which rise to the level of international 
attention. Terrible sectarian violence erupted  
on the day this report was written, and that 
outbreak dominated the news across the English-
speaking world. Terrorism, sectarian conflict,  
and security issues are flashy, but the quiet 
problems of uneven infrastructure, immature 
democracy, and poor protection for intellectual 
property are no less daunting.
 Those challenges notwithstanding, Pakistan 
presents a tremendous opportunity for U.S. 
companies. The nation has a strong rate of popula-
tion growth, a high literacy rate, a burgeoning 
middle class, and an undeveloped business 
environment free of major competitors. It has a 
government keenly interested in attracting foreign 
investment, strengthening civil institutions, and 
building capital markets. Some companies  

have been trading in Pakistan for six decades —  
since the country’s birth — while others are barely 
cognizant of the nation’s potential.
 Pakistan’s economy has grown sixfold over  
the last 30 years, and U.S. companies have  
played an important role in making that happen. 
By investing in Pakistan, U.S. companies generate 
employment, at all income and skill levels, in 
industries as diverse as textiles, food processing, 
energy, financial services, and communications 
technology. In the process, these firms transfer  
skills and technology that increase the competi-
tiveness of Pakistan’s industries and workforce. 
 As the Pakistani economy has grown, so have 
the size and the sophistication of its domestic 
consumer market, and many U.S. companies  
serve the needs of Pakistani consumers. 
 U.S. companies set a high standard for trans-
parency and corporate social responsibility.  
They are increasing the sophistication, openness, 
and competitiveness of doing business in Pakistan.  
U.S. companies are also excellent corporate 
citizens, as evidenced by the quick relief efforts 
they organized to aid Pakistan’s 2010 flood  
victims, internally displaced people in 2009, and 
earthquake victims in 2005.
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Current business climate
Throughout the history of the U.S.-Pakistan com- 
mercial partnership, U.S. companies have been  
important investors in and contributors to Pakistan’s 
development. Investment like this builds bilateral 
goodwill and trust. Pakistanis see that U.S. firms 
stand for quality, transparency, and corporate 
responsibility, and thus Pakistani consumers remain 
receptive to U.S. products.
 Though this commercial relationship has been 
valuable to both countries, recent years have been 
characterized by an increasingly difficult business 
environment. Pakistan has suffered a series of blows  
since 2008. The global economic crisis coincided 
with political challenges, and the results were 
unfortunate for foreign direct investment, exports 
to and imports from the U.S., and local business 
confidence. The wave of internally displaced people 

in 2009 and devastating floods of 2010 only made 
matters worse. 
 Fortunately, the situation has stabilized and,  
in fact, is already showing signs of turning around. 
 The U.S.-Pakistan trade relationship, for 
example, has already begun to improve. In 2011, 
Pakistan exported $3.8 billion worth of goods to  
the United States. Even accounting for the setbacks, 
trade between the U.S. and Pakistan has steadily 
grown over the past ten years. 
 Foreign direct investment (FDI) shows less 
promise. Between 2007 and 2011, U.S. FDI in 
Pakistan fell over 80%. This trend mirrors global 
investment declines as a result of the 2008 
financial crisis. Overall FDI in Pakistan dropped 
by a similar percentage over the same period, and 
benchmark countries (like Indonesia and Brazil) 
also experienced drops in FDI.
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That’s not the full story, however. Pakistan 
progresses slowly along the IMF’s reform schedule, 
while the increasingly difficult security situation 
makes U.S. and international businesses hesitant 
about increasing investment.
 Despite these current challenges, U.S. 
companies remain optimistic about their invest-
ment in Pakistan and see opportunities for  
future engagement. 
 The American Business Council of Pakistan, 
whose members employ — directly and indirectly —  
one million people in Pakistan, remains optimistic 
about Pakistan’s future. Sixty percent of the 
member companies present in Pakistan today  
have firm investment plans.

 That fits with other data from Pakistan.  
As measured by a recent study done by Pakistan’s 
Overseas Investors Chamber of Commerce & 
Industry (OICCI), business confidence, while still 
negative, has stabilized. The concerns remain  
the same as they have been for years: inflation, 
energy availability, policy problems, security,  
and the cost of doing business. While these 
problems persist, businesses are showing faith  
in the future. The OICCI found that every company 
it spoke to intended to make a capital investment  
in Pakistan. Nearly three-fourths of them  
expected to expand operations in the next five 
years, and a majority of them expected sales  
and profits to increase. 

Page 19



Advantages

In addition to its ideal location, large and growing 
population, and governmental commitment to 
foreign investment, Pakistan possesses a number  
of specific advantages that are appealing to many 
U.S. companies:

•  Easy repatriation of profits

•  Rapidly improving infrastructure

•  Growing middle class

•   Relatively high literacy rate, especially among  
the 63% of the population under 25 years of age

•  Large population of university graduates

•  Large number of English speakers

•  Steady progress on 9 Point Plan 

•   Established, business-friendly regulatory 
framework and company laws

Significant opportunities in the following sectors:

•  Energy

•  Infrastructure

•  Electronics/telecom

•  Automotive

•  Construction

•  Mining

•  Finance

•  Health

•  Agriculture

Challenges

Pakistan lags behind the other eight major regional 
economies in ease and cost of doing business  
due to a series of challenges, several of which are 
complex issues that will be difficult to address:

•  Fluctuating exchange rate

•  Chronic energy shortages

•  Customer concern about image of Pakistan

•  Poor enforcement of intellectual property rights

•   Lack of public and private research and  
development spending

•  Poor worker productivity

•  Bad contract enforcement

•  Uneven tax burden and refund availability

•  Governmental instability

•   Very poor security situation on the political,  
the sectarian, and the law-and-order fronts

•   Limited availability of large, long-term  
financing internally and, due to exchange rate 
risk, externally

•  Crippling corruption at every level
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Advice

To succeed in any developing country, but  
especially Pakistan, U.S. companies are advised to:

•  Take a strategic, long-term view 

•   Tap into the cost and talent advantages  
to be found in Pakistan

•  Invest in employee skill sets and work processes

•   Focus on operational flexibility and lower-  
cost operations

Areas of need

The USPBC has identified a list of priorities for  
its members. The following issues, in addition to 
the four large initiatives discussed in “Looking 
toward the future,” are the USPBC’s main focus:

•   Create awareness of the significant contributions 
made by U.S. businesses in Pakistan

•   Obtain preferential regulatory treatment  
through favorable laws

•   Formulate standards and procedures in the 
electronics and telecom industries

•   Advocate for the development of technology 
clusters

•   Demand adherence to existing government  
rules for tobacco growth and purchasing

•   Develop training and exchange programs  
for professionals and students to develop  
diverse skills 

•  Reform insurance industry laws

•  Eliminate discriminatory tax on beverages

•  Stabilize energy production

•  Fast-track gas enhancement projects

•  Address widespread corruption
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Looking toward  
the future: four  
recommendations
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USPBC member companies have been committed 
to Pakistan for over six decades, and, as they have  
demonstrated, U.S. firms have a well-earned 
reputation for investing in people, transferring tech- 
nology, paying taxes, and generally being excellent 
corporate citizens. The U.S. private sector joins with  
the Government of Pakistan in planning for seven 
to eight percent economic growth in Pakistan and  
feels that it is uniquely positioned to provide valu-
able information and insights on policy priorities 
that can lead to faster economic growth and job 
creation. Moreover, the success of U.S. companies 
in Pakistan creates positive word of mouth among 
other corporate investors, lending support to the 
nation’s foreign direct investment goals.
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1   Establish U.S.-Pakistan  
Business Forum 

The USPBC will continue to urge both governments 
to create a U.S.-Pakistan Business Forum. The 
private sectors of both countries need a formal 
means of providing recommendations and joining 
bilateral high-level discussions on economic and 
trade issues. We have long advocated for legal, 
regulatory, and economic reform in Pakistan that 
would strengthen investor confidence and expand 
market access for U.S. companies. Through a U.S.- 
Pakistan Business Forum, we will seek to enhance 
cooperation with private sector organizations in 
both countries that are committed to improving the 
commercial business environment in Pakistan.

2   Enhance private sector 
growth and the investment 
environment

The USPBC encourages the U.S. to continue  
assisting Pakistan in developing its private sector 
and economic growth strategy. We strongly  
support efforts to reestablish high-level discussions  
of working groups on agriculture, economics  
and finance, energy, market access, and science 
and technology.
 Some changes are needed in order to ensure 
the growth both countries desire. The corporate 
tax rate of 35% in Pakistan is too high, especially 
when compared with its neighbors’ rates. This 
discourages foreign direct investment. While 
we recognize that the Government of Pakistan 
wishes to broaden its tax base to generate the 
revenue needed to strengthen the country’s 
economy, the present tax burden is carried by  
a very small base of taxpayers, including foreign 
investors. Pakistan should broaden the base 
of taxpayers by increasing tax compliance and 
eliminating undue tax burdens on those already  
in compliance. Moreover, Pakistan should align 
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its tax policy with that of competitor nations in 
the region, which offer a much more attractive 
investment climate.
 Import duties on machinery and equipment 
unavailable locally discourage foreign companies 
from making large-scale investments or increasing 
their investment in Pakistan. Pakistan should 
create a duty slab of zero percent on imported 
equipment and machinery for which local 
equivalents are not available.
 The general lack of regulatory and govern-
mental transparency is another discouraging 
factor. Pakistan should take action to increase 
transparency in government procurement and  
all government-commercial relations, including 
regulation, licensing and permits, uniform 
enforcement of product standards, contract 
enforcement, and dispute resolution.
 Poor protection of intellectual property rights 
and insufficient enforcement of existing laws in  
a transparent and effective manner remain key 
challenges faced by multinationals operating in 
Pakistan. Production of spurious and counterfeit 
products not only poses great danger to the public 
health but also damages the local economy.  
In order to invest, foreign companies need an 

environment that delivers appropriate and sustained  
value for their technologies.
 USPBC members strongly support talks 
between the two governments on a bilateral 
investment treaty and urge a prompt conclusion 
of the negotiations. Reaching agreement with 
the United States on a bilateral investment treaty 
would be a hallmark of Pakistan’s commitment  
to the highest standards of investor protection.  
Our members believe that a bilateral investment  
treaty will help Pakistan create a stable, predictable 
investment climate that will be attractive to  
many investors.
 The fragile security situation hampers 
foreign direct investment and the growth of local 
multinational corporations. Political security  
and stability are important factors in instilling 
business confidence. 
 So is education, and so, with assistance  
from the U.S., Pakistan should increase invest-
ment in the education system and workforce 
training to make the workforce more skilled and 
more productive. 
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3 Improve the country’s 
energy systems and  
infrastructure 

Pakistan continues to experience severe shortfalls 
in energy, and companies are incurring huge costs 
for electricity backups. The shortfall of electricity 
has curtailed economic growth, increased the cost 
of doing business in the country, and discouraged 
foreign investment. It is no exaggeration to say 
that the energy crisis is the most economically 
destabilizing force in Pakistan, and it is threatening 
existing jobs and future investment in the country. 

Pakistan should address its energy crisis, 
with the goal of eliminating blackouts and brown-
outs. U.S. civilian assistance should emphasize 
infrastructure projects, especially projects that 
address the energy crisis, and consult with 
U.S. companies in the process. Both countries 
should explore public-private partnerships for 
infrastructure development.

4 Enhance the coordination 
of available financial  
assistance and technical 
resources

The U.S. Government has demonstrated commit-
ment to assist Pakistan in overcoming its difficult 
economic situation by providing long-term 
technical and economic assistance. The USPBC 
endorses this. However, encouraging the U.S. 
private sector to participate as a development 
player in Pakistan will require better coordination 
of available financial assistance and technical 
resources. It will also take an increase in public 
understanding of how important the economic 
ties between the U.S. and Pakistan are. 

Trade missions are an essential part of this. 
The USPBC has led trade missions to Pakistan 
in previous years, but conditions have made 
them impossible recently. We hope to organize 
a mission to Pakistan later this year. Public 
meetings and published case studies and reports 
are similarly important.

There are also steps that the Government of 
Pakistan must take. 
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 Despite the relatively liberal laws surrounding 
the issue, there have been concerns related to the 
repatriation of capital and profits. The Government 
of Pakistan must resolve this. 
 On the U.S. side of the ledger, the U.S. 
Government should continue civilian assistance 
to Pakistan, while coordinating priorities and 
resources at the United States Agency for 
International Development (USAID), United States 
Trade and Development Agency (USTDA), Export-
Import Bank of the United States (EXIM), and 
Overseas Private Investment Corporation (OPIC). 
Throughout this process, the U.S. Government 
should seek private sector input and work toward 
complementary goals whenever possible. U.S. 
civilian assistance should target landmark projects 
in which American companies can participate. 
 With assistance from the U.S. Government,  
the Government of Pakistan should work to 
increase access to finance for local partners.  

 

Photo on page 12 ©2010, The NASDAQ OMX Group, Inc. The USPBC  
also acknowledges Zahid Ghori, Sahar T. Khan and Shabab A. Khan for  
their contributions.
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